
Undertake a 
commercial activity

Developing Business 
Case

Refer: Business Case Guidance and Template 
Pack. Consider options appraisal, risks, sensitivity 

tests and market insight summary

Review Contract 
Standing Order 

document

Review Contract 
Standing Order 

document

Identify 
procurement route 

based on overall 
budget

Identify 
procurement route 

based on overall 
budget

Contract 
management Plan

Develop specification, Conduct evaluationsDevelop specification, Conduct evaluations

Consider KPIs and monitoring methods and 
exit strategies

Monitor and Review 
contract

Note: Hyperlink to 
Business Case Guidance 
and Template Pack to be 
added once template is 

shared

Refer to Commercial 
Strategy

Costs to £25k require 1-5 bids (value dependent)
Costs of £25k - £100k require formal approvals 
before seeking bids (min 5 bid)
Costs of £100k+ require formal approvals and a 
tender process lead by the procurement team

Costs to £25k require 1-5 bids (value dependent)
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before seeking bids (min 5 bid)
Costs of £100k+ require formal approvals and a 
tender process lead by the procurement team

https://www.crowncommercial.gov.uk/news/how-to-write-a-specification-procurement-essentials
https://www.crowncommercial.gov.uk/news/how-to-write-a-specification-procurement-essentials
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